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THE
LEASEHOLDER
OFFER
We are very keen to hear your views
and answer any questions on the offer,
so please do get in touch in whichever
way is suitable to you.
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Dear leaseholder,
We understand this is a very important
decision for you and your family and we want
to ensure you have a full understanding of
the options available to you. As always, we
are available to discuss any queries you may
have over the phone, and you can email us
with your questions. If you prefer to speak to
If the regeneration of the estate goes ahead, someone in person, we will be available by
appointment at the Regeneration Shop on
we will need to acquire your property in
readiness for demolition and redevelopment. Albany Parade. Please call us to arrange an
appointment. We will also be running Zoom
Leaseholders have collectively told us that
meetings for groups of residents where you
they need more information about their
can discuss your views and ask questions
options to sell their home and buy a new
one on the redeveloped Charlton House and about the offer.
We are very keen to hear your views
Albany House.
The next few pages set out the council’s offer and answer any questions on the offer,
so please do get in touch in whichever
to leaseholders and provide an overview of
your rights, entitlements and compensation way is suitable to you.
We have been discussing the regeneration
of Charlton House and Albany House with
you over the last few months. As you are
aware, at this stage, no decision has been
made and you and other residents on the
estate will be asked to vote ‘yes’ or ‘no’ for
regeneration in a resident ballot next year.

payment in relation to the sale of your
current property to the council, your options
for buying a new home if you are resident
leaseholder, and how we will support you
throughout the regeneration process.

Phone:
020 8583 5858 or 020 8583 4726
Email:
charltonhouseregen@hounslow.gov.uk
In person:
Drop in or make an appointment
and see a member of the Regen Team
at the Regeneration shop.
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FULL MARKET
VALUE PLUS 10%

If you are resident leaseholder, you will
receive the full market value of your
home plus 10% home loss payment.

If you are non-resident leaseholder, you
will receive the full market value of your
home plus 7.5% basic loss payment.

If you have lived in your home for 12 months or
more at the time you have to move, you will be
considered a resident leaseholder. If you choose
to sell your property to the council you will receive
the full market value of your home at the time it is
sold to the council. You will also receive a home loss
payment of 10% of the full market value.

If you have lived in your home for less than 12
months at the time you have to move, you will
be considered a non-resident leaseholder. If you
choose to sell your property to the council, you will
receive the full market value of your home at the
time it is sold to the council. You will also receive
a basic loss payment of 7.5% of the full market
value. Joint owners will receive one payment. You
will be responsible for making arrangements for any
tenants you may have in your property and ensure
your property is vacated by the time you sell your
home to the council.

The home loss payment will be capped at a
maximum level, currently this is £65,000. This
amount is decided annually by the government.
Joint owners will receive one payment.

The basic loss payment will be capped at a
maximum level, currently this is £75,000. This
amount is decided annually by the government.
Joint owners will receive one payment.
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YOU CAN CHOOSE
TO BUY A NEW HOME
ON THE ESTATE

The valuation of your home
will be carried out by a qualified
independent surveyor.

on the new estate before any home becomes
available for purchase in the open market.

The valuation of your property will be carried out
by an independent qualified surveyor who will take
into account the local property market, the internal
condition of your property and any improvements
made. The valuation will reflect the value of the
property before the impact of any regeneration
or proposed regeneration is taken into account.

Alternatively, you will have the option of buying
an affordable home at less than market value with
the same number of bedrooms as your current
home on a shared equity basis. The home can be
on the newly-built Charlton House and Albany
House estate or in another council development
in the local area or elsewhere in the borough.

If you are a resident leaseholder,
you can choose to buy a new
home on the estate or in a council
development in the local area
or elsewhere in the borough.

Buy a home on Shared Equity basis

The money you put into the new property will
need to be all of the funds from the sale of
your home, including the home loss payment
from the council as well as any mortgage
you are able to secure. You must be able to
buy at least 50% of the new property.
The council will put in the rest of the money to
buy the home, which will be the council’s share.
You will not pay rent on the council’s share.

Buy a home at full market value

You will be responsible for 100% service charges and
all internal maintenance and upkeep of the home.

If you are a resident leaseholder, you will have the
option of buying a new home at market value

You will be able to buy the council’s share
over time and in stages if you wish.
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WE WILL
HELP PAY YOUR
LEGAL FEES*

If you decide to sell your new home at some point
in the future you will be able to keep the increase
in the value (if any) of your share of the property.
Similarly, the council will keep the increase in
the value (if any) of their share of the property.
Any deductions from the agreed sale value (i.e.
for service charge arrears or other personal debts
secured against the property) will need to be repaid.

You will be able to buy the council’s share
over time and in stages if you wish.
If you decide to sell your new home at
some point in the future you will be able
to keep the increase in the value (if any) of
your share of the property. Similarly, the
council will keep the increase in the value
(if any) of their share of the property.

Buy a home on Shared Ownership basis
If you cannot afford to buy a minimum of 50% of
the new property but can afford to buy a minimum
of 25% of the new property, then you can buy
the property on a Shared Ownership basis.
Shared Ownership means that you will own
part of your home and pay rent on the rest.
The money you put into the new property will
be all of the funds from the sale of your home,
including the home loss payment as well as any
mortgage you are able to secure. You must be
able to buy at least 25% of the new property.
The council will put in the rest of the money
to buy the home, which will be the council’s
share. You will pay rent on the council’s share.

If you choose to buy a new home
on the estate, you will have to
move temporarily off the estate.
If you choose to buy a new home on the
estate, you will have to move temporarily
off the estate, whilst your new home is
being built. If you wish the council can
assist in finding you a suitable property
and with the move. You will however be
responsible for paying the rent and service
charges of your temporary home.
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WE WILL PAY YOUR
MOVING COSTS

The council will pay your
reasonable legal fees.

You will be given the help and
support you need with moving.

The council will pay the legal fees for the
sale of your property as well as the fees and
costs of the purchase of a new home whether
this is on the estate or elsewhere, which will
include Stamp Duty Land Tax (SDLT).

We recognise that some resident leaseholders will
have very little experience of purchasing a home
outside the Right to Buy process. The council will
work with you and provide support and assistance as
you go through the process of buying a new home.

The Council will pay your
reasonable moving costs.

Your individual circumstances
will be considered

You will receive a moving home payment to
help with the reasonable costs of moving. The
moving home payment covers things like:

We know that the offer cannot cover every
eventuality and needs to be able to reflect the
personal circumstances of affected leaseholders.
The principles in this document set out the general
approach, however where cases fall outside the
offer for those who are vulnerable or who are facing
genuine financial difficulty the council will consider
individual circumstances, on a case by case basis
based on the principles set out in this document.

• Disconnecting and reconnecting appliances
• Redirecting mail
• Reconnecting telephone, TV and broadband
• Removal costs
• Packing/unpacking costs
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FEEDBACK ON THE CHARLTON HOUSE
AND ALBANY HOUSE LEASEHOLDER OFFER
Name:
Address:

Email:

Telephone:

1. What are your views on the process of selling your home to the council?

2. What are views on the housing options?

3. What are your views on the support you will receive in moving?

4. Is the information in the Leaseholder Offer easy to understand? (Please tick)
Very easy

Quite easy

Neither

A bit difficult

Very difficult

5. Is there any further information you need to help you decide how to vote in the residents’ ballot?

Any other comments:
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YOU CAN
GIVE US YOUR
FEEDBACK BY:

Completing the form:
Return it in the FREEPOST envelope provided or drop off at the
Regeneration Shop at Unit 18 Albany Parade, Brentford TW8 0NF.
Email:
charltonhouseregen@hounslow.gov.uk
Phone:
020 8583 5858 or 020 8583 4726
Complete online:
haveyoursay.hounslow.gov.uk/housing/conventfeedback
In person:
Drop in or make an appointment and see a member of the Regen
Team at the Regeneration shop.
What happens next:
We will review all the residents’ feedback and make changes to
the Tenant Offer if needed. A report on all feedback received will
be published on our website and we will say what changes we have
made as a result of consulting with residents. Where we have not
taken on residents’ comments, we will explain why.
For further information, please visit the website at
charltonhouse.commonplace.is

